STRATEGIC PLAN
2018-2020

DEAR CUSTOMERS
& PARTNERS
On behalf of the Boards
and staff of the Southgate
Water and Sanitation
Districts, we are proud to
present our Strategic Plan
for 2018-2020.
This Strategic Plan is the result of a thoughtful and
collaborative process that involved all members
of our two boards and many of our staff. Through
the use of a nationally recognized self-assessment
tool and a series of facilitated working sessions, the
Strategic Plan 2018-2020 has captured insights and
experience, enthusiasm and dedication, and even
the dreams and visions of our Boards and staff on
how to improve service to our customers and partners.
In the Plan, we have articulated both our Mission
and our Vision - what we currently do and where we
are headed - from which the Plan takes its direction.
Our Strategic Goals support both the Mission and
Vision and articulate what is most important to the
Districts in the next two to three years. Each Strategic
Goal has specific Objectives that explain how we
will achieve each goal.

Importantly, we have crafted a game plan to
implement the Strategic Plan that transitions us
from “strategic planning” to “strategic doing.”
The Implementation Plan charts, schedules,
prioritizes, and tracks the progress of the work
we will be doing. It establishes a process to
actively engage our Boards through regular
progress updates and quarterly, semi-annual and
annual reports documenting the achievement of
goals and objectives to which we have committed.
As evidence of our commitment to continual
improvement, we will revisit the Plan in mid-2020
and assess how well we have done and how well the
Plan has served us. Assessment results will be used
to update the Plan as we continue forward.
We are excited to turn the page on a new chapter
in the Districts’ history, and we are confident that
this Strategic Plan 2018-2020 will serve us well as
a guide to achieve the goals we have established.
Thank you for your continued support. Please don’t
hesitate to contact us if you have any questions or
comments.
Sincerely yours in service of the Southgate Water
and Sanitation Districts,

Mark Rosser
PRESIDENT, BOARD OF DIRECTORS
Southgate Water and Sanitation Districts

David Irish
GENERAL MANAGER
Southgate Water and Sanitation Districts

Strategic Plan Overview 2018-2020
Mission
We are COMMITTED to providing safe, reliable, and
high-quality water and wastewater service to all of our
customers, and DEDICATED to being innovative,

Strategic Goal
Areas & Supporting
Statements

collaborative, and fiscally responsible in every aspect

1 Customer Service

of our operations.

Provide excellent service that meets
the needs of every customer in a
timely manner

Vision
We will STRIVE CONTINUOUSLY to be a recognized
leader and partner BY PROVIDING excellent water and
wastewater services and CREATING great communities

2 Financial Viability
Ensure financial strength while
remaining adaptable and resilient
to economic conditions

through great relationships

3 Organizational
Best Practices

Values

Identify and employ leading
operational, administrative, and
management practices

BECAUSE WE ARE...

Committed

Effective

Dedicated

Customer-focused

Leaders

Innovative

Responsive

Adaptable

Proactive

Resilient

Service-oriented

Transparent

5 Employee Development

Respectful

Accountable

Ethical

Collaborative

Recruit, develop, reward, and retain
a high-performing and innovative
workforce

Stewards
Efficient

4 Reliable and Resilient
Infrastructure
Sustain and enhance the condition
of our infrastructure to ensure high
quality and reliable service

6 Collaborative
Partnerships
Strengthen relationships with our
diverse range of utility partners,
neighboring communities, and
stakeholders

STRATEGIC
GOALS &
OBJECTIVES

1 Customer Service

2 Financial Viability

needs of every customer in a timely manner

adaptable & resilient to economic conditions

Strategic Objectives

Strategic Objectives

• Be highly responsive to customer concerns with 		

• Optimize investments to maximize returns in

Provide excellent service that meets the

prompt and consistent communications.
• Earn customer trust through timely and sensitive 		
response, and gauge customer satisfaction of our efforts.

Ensure financial strength while remaining

accord with established Districts’ policies.
• Identify optimal level for reserves, while managing 		
risk and fiscal responsibilities.

• Empower staff to respond and resolve customers’ 		

• Better communicate the link between the cost of 		

issues in appropriately courteous, creative, flexible, 		

service for maintaining and improving the Districts’ 		

and innovative ways.

systems and establishing appropriate rates and fees.
• Provide highest level of value to our customers 		
through responsible and ethical financial practices.

3

Organizational Best Practices

Identify and employ leading operational,
administrative, and management practices

Strategic Objectives
• Optimize use of technology and information
management systems to improve overall
operations.
• Optimize use of technology and information
management systems to enhance administrative
and management decision-making.

4
		

Reliable & Resilient 		
Infrastructure

Sustain and enhance the condition of our
infrastructure to ensure high quality and
reliable service

Strategic Objectives
• Reduce risks related to aging infrastructure
through planned maintenance and capital
improvement programs.
• Ensure our ongoing commitment to a safe
working environment.

5 Employee Development

Recruit, develop, reward, and retain a highperforming and innovative workforce

Strategic Objectives
• Foster a culture of innovation and leadership
• Attract high quality, competent, and skilled 		
individuals to the Districts
• Provide growth opportunities for staff that enhance 		
their knowledge and capabilities to broaden their 		
contribution to the Districts
• Encourage focus on the quality of work place
environment and work/life balance
• Ensure that the Districts’ compensation and
benefits package remains competitive and attractive 		
to both existing and prospective employees

6

Collaborative Partnerships

Strengthen relationships with our diverse range
of utility partners, neighboring communities, &
stakeholders

Strategic Objectives
• Continue to build and enhance our relationships 		
with our utility partners.
• Expand the level of recognition among our neighboring
communities as a trusted community partner.
• Foster open and meaningful dialogue and initiate
collaborative efforts with our stakeholders.

HOW WE WILL
IMPLEMENT THE PLAN
strategic planning efforts is the

Implementation Plan
Snapshot:

actual implementation of the

Development & completion of “Action Items”

plan itself. This is where we

Specific activities, projects, and initiatives that are both

shift from strategic planning to

scheduled for a start and finish and “championed” by one

“strategic doing.”

or more of our Districts’ employees.

A critical part of the Districts’

This “Implementation Plan” charts, schedules,
prioritizes, and tracks the progress of the work we

Identification of “Measures of Progress”
Performance or milestone-based measures that help
us track and report our progress.

will be doing. It also establishes a process to regularly
report our progress, giving us a platform to provide

Development and deployment of

quarterly, semi-annual and annual reports on the

“Progress Reporting Strategy”

achievement of the goals and objectives we have

Using our established communication channels and

committed to in our Strategic Plan.

methods – both internally and externally – we will give
regular progress reports as we implement the Plan.

Last, the Plan is intended to be a “living and
breathing” and continually improving document.

Planned review & enhancement of the Plan

Accordingly, we have already planned when we

True to our commitment to excellence and continual

will revisit and update the Plan.

improvement, we will closely review and update
our Plan (mid-2020) for its next iteration.

Questions about this Strategic Plan,
its implementation, or our everyday
operations at the Southgate Water
and Sanitation Districts?

www.southgatedistricts.org
CONTACT US:

VISIT US:

PHONE: 303—779-0261

3722 East Orchard Road

FAX: 303-779-0220

Centennial, CO 80121

SOUTHGATE STRATEGIC PLAN 2018-2020

Dedicated to Service, Stewardship, and
Collaborative Partnerships

